WESTAR Council

Spring Business Meeting 2001

May 9 – 11, 2001

Tucson, Arizona

Council Members and Delegates Present 
	Greg Aldrich, Oregon
	Tom Chappell, Alaska

	Steve Arnold, Colorado
	Terry O’Clair, North Dakota

	Stu Clark, Washington
	Regg Olsen, Utah

	John Coefield, Montana
	Dan Olson, Wyoming

	Ira Domsky, Arizona
	Lynn Terry, California

	Sandra Ely, New Mexico
	



Ex-Officio Members Present

	Scott Archer, Bureau of Land Management
	John Bunyak, National Park Service

	Pete Lahm, USDA Forest Service
	Sandra Silva, USDI Fish & Wildlife Service


Others Present

	Channele Carner, Dept of Energy
	Theresa Pella, Arizona Air Quality Division

	Patrick Cummins, Western Governor’s Assn.
	Dick Valentinetti, STAPPA

	Gay MacGregor, USEPA – OTAQ
	


WESTAR Staff Present

	Jeff Gabler
	Bob Lebens

	Dan Johnson
	Angela Tolleth


COMMENCEMENT OF MEETING
Wednesday, May 9, 2001
1:10 p.m.

WELCOME AND INTRODUCTIONS

WESTAR President, Terry O’Clair welcomed all attendees to the Spring Business Meeting.  He gave a brief overview of the schedule for the next few days.  

WELCOME TO ARIZONA & BROWN CLOAD ISSUES

Terry O’Clair introduced Ira Domsky from the State of Arizona.  As a representative from the host state, he welcomed all to Arizona.  Ira presented air quality issues in Arizona including the recent issues that prompted the Brown Cloud study.  

He touched on US Mexican boarder issues, GIS and aerial photos, 8-hour ozone standard, and the Phoenix area ozone non-attainment boundaries.

BUSINESS MEETING I

Terry O’Clair opened the business meeting by calling for the approval of the Fall Business Meeting minutes.  Greg Aldrich noted a change to the minutes by requesting the addition of his name to the list of attendees.

MOTION:
Lynn Terry moved to approve the minutes with corrections.  Stu Clark seconded the motion.   Motion passed. 

TREASURER’S FINANCIAL REPORT

Treasurer Lynn Terry presented the financial report and noted that copies of WESTAR’s most recent financial audit were available at the meeting for distribution.

EXECUTIVE BOARD NOMINATIONS
Dan Johnson informed all attendees of the resignation of WESTAR’s previous Vice President, Orville Green.  Dan recommended, in light of this situation, the following slate of candidates:  Terry O’Clair (President – second term); Lynn Terry (Vice President); Sandra Ely (Secretary/Treasurer).

MOTION:
Greg Aldrich moved to elect the slate of nominees to office.  Ira Domsky seconded the motion.  Motion passed.
STATUS OF ACTION ITEMS FROM FALL BUSINESS MEETING
Dan Johnson briefly reviewed the status of action items presented at the Fall Business Meeting.  All assigned action items were completed.

RH SIP TEMPLATE REVIEW

Theresa Pella, RH SIP Working Group Co-Chair, presented a progress report on the RH SIP Template.  Further discussion included: the end product will be presented to the Northern Air Managers (NAM) by the end of June, 2001; the group will dissolve at the end of June; and, the group will continue to track outstanding issues.  Further discussion following the presentation included:

· Pat Cummins, WGA, encouraged close coordination between WESTAR and WRAP

· Lynn Terry suggested a push to develop national strategies to account for population growth

· Steve Arnold suggested that a comprehensive timeline for RH SIP planning would be valuable.  Pat Cummins agreed.

HOT TOPICS

Dan Olson reported on the NAM meeting in late April in Tempe, Arizona.  He detailed plans for re-inventing the group to include state and tribal representatives from all WRAP states.  Their budget will be carried over in tact.  In summary, the newly formed committee will be the interface between WESTAR and WRAP, including the tribes.  

Scott Archer discussed web-based training and an interagency approach to general conformity.  He provided handouts and a videotape.  In addition, he highlighted an upcoming Visibility Specialty Conference in Bend, Oregon this October.

John Bunyak reported that the FLAG report has been finalized and sent to all 50 states.  He expressed concern about the short time frames for FLM’s to comment on permitting of energy facilities, especially with respect to BACT decisions and cumulative effects.

Sandra Silva announced that the Fish & Wildlife Service would be hiring a full time Smoke Management Coordinator.  Details will be released at a later date.

Dan Olson expressed frustration with the EPA regarding the redesignation process (107d).  Montana and Arizona also expressed similar concerns.  Nevada, which was not represented at the meeting, has also expressed concerns over this issue.

Terry O’Clair detailed an issue in North Dakota involving the question regarding consumption of PSD Class I increment.  Further discussion revealed that some of the facilities that had received a waiver from the Federal Land Manager have never been built and that actual emissions from increment consuming sources included in the increment consumption analysis, are considerably below the allowable rates in the permit.

Tom Chappel updated us on the status of Alaska’s challenges of EPA’s overfiling of a PSD permit.  Alaska contends that EPA has no authority to act on individual permit decisions when they have approved a state’s PSD program.

Stu Clark updated us on the Save our Summers (SOS) challenge of Washington Agricultural Permitting Program under the American’s with Disabilities Act (ADA).

Pete Lahm spoke of the Blue Sky Project to model prescribed fires.

The meeting was adjourned at 5:00 p.m.

SECOND DAY OF MEETING
Thursday, May 10, 2001

EXECUTIVE BREAKFAST SESSION

An executive breakfast was held for Air Director’s only from 7:30 – 8:30 a.m.

STAPPA/NESCAUM UPDATE

The meeting began for all participants at 8:35 a.m. with a presentation by Dick Valentinetti.  He presented an overview of STAPPA and NESCAUM activities and his assessment of factors that have contributed to NESCAUM’s success through the years.

NEW COMMITTEE PRESENTATIONS

Planning Committee - John Bunyak presented a report on the Planning Committee including the committee’s recommendations on:  mission statement; proposed of priorities; and a budget.  The priorities included:

· National Ambient Air Quality Standards

· PM10 Limited Maintenance Plan

· Implementation Federal Guidance

· New 03 NAAQS

· Transition to MOBILE 6/7

· Conformity

· Federal Fuel Regs

· NSR/PSD

· Energy

· Visibility/Smoke Management

· Transportation Planning

· Air Toxics

· External Relations

· Innovative Strategies

· Plan Mechanics

· Agriculture

Dan Johnson recommended that the planning committee add PM Implementation as a priority issue.

Technical Committee – Steve Arnold presented a report on the Planning Committee including the committee’s recommendations on:  mission statement; proposed of priorities; and a budget.  The priorities included:

· Emission Inventory Issues

· Toxics

· Fire

· Fugitive Dust

· State-to-State Consistency

Sources Committee – Regg Olsen presented a report on the Planning Committee including the committee’s recommendations on:  mission statement; proposed of priorities; and a budget.  The priorities included:

· Confined Animal Feeding Operation (CAFO) Issues

· Energy Related Sources

· Border Emission 

· Heavy Duty Diesel Emissions

· Bart Guidance Review

· Push for More National Control Measures

· PSD Permitting Issues

· MACT Issues

· I/M Issues

· Source Emissions Testing/CEMs

· Emissions Related to Land Use Decisions

The Council discussed the idea of a “sponsor” or “mentor” for each committee.  The discussion was tabled for further discussion on Friday.

DIESEL RETROFIT PROGRAMS

Gay MacGregor, EPA – OTAQ, gave a presentation on the diesel retrofit program.  She provided examples from across the country and spoke of the benefits and barriers to implementing these types of programs.  EPA is seeking additional partners in the West. 

ENERGY CRISIS/AIR IMPLICATIONS

Channele Carner from the Energy Information Administration gave an overview presentation on: participants, generation, transmission and system control, distribution and end use consumption and changing structures in the electric power industry.

Lynn Terry presented an overview of California’s challenge with the energy crisis.  She explained how California got into the crisis and what they are doing to address it.  Their goal is to ensure air quality protection while expediting the permitting process.

STRATEGIC PLANNING SESSION

LL Decker and Associates facilitated a strategic planning session.  Based on a preliminary survey of Council members, WESTAR’s strengths, weaknesses, mission, vision and priorities were discussed.  Preliminary drafts of mission and vision statements, and organizational priorities were completed and subsequently circulated to the membership.

THIRD DAY OF MEETING
Friday, May 11, 2001

The meeting began promptly at 8:00 a.m.

TRAINING/CAPACITY DEVELOMENT ISSUES

Jeff Gabler presented the following items: CY 2001 training schedule; CY 2002 recommended schedule, UC Riverside capacity building plans, and funding concerns for the coming years.



ACTION ITEM:
Jeff was tasked with developing a set of options to address the 





funding issues for consideration by the Council.

BUSINESS MEETING II

STRATEGIC PLAN

Dan Johnson recommended that the Council use notes he received from the previous day’s strategic planning session to finalize the plan by the Fall Business Meeting.  He noted that there will be further discussion with the Council regarding the mission and vision statements by email and conference calls.  In addition, he will collaborate with Council members on the development of actions and key result areas.  The goal is to complete the strategic plan by the Fall Business Meeting.

SPONSORSHIP OF THE COMMITTEES

The next item of discussion was related to the previous discussion of “sponsors” or “mentors” for each of the committees.  Four people expressed a willingness to fill these positions:  Ira Domsky, Stu Clark, Regg Olsen (for Rick Sprott) and Steve Arnold.

Further discussions were deferred to a conference call to be scheduled in the next month.

ANNUAL TECHNICAL CONFERENCE

The Council agreed with staff recommendations to hold this year’s technical conference on Regional Haze Modeling with emphasis on how to use the modeling results in SIPS.  We will seek comment on a draft agenda from the committees to be presented to the Air Director’s at the Fall Business Meeting.



MOTION:
A motion to rename the Fall Technical Conference to the Annual Technical Conference and hold it in late January/early February was moved and seconded.  Motion passed.

FALL BUSINESS MEETING LOCATION

The Council was asked for opinions on moving the Fall Business meeting to a time period before the Spring and Fall STAPPA meetings to allow discussion of issues to be brought to the STAPPA meetings.  There was general concurrence with this request.  It was determined that the Fall Business meeting will be held the week of September 24-28, 2001.  The Council was then asked to prepare a list of possible locations for the meeting.  It was noted that three previously requested locations from the Fall Business Meeting (2000) were: Lake Tahoe, Jackson Hole (WY) and Denver (CO).  The following locations were added to that list: Colorado Area (Colorado Springs, Broadmore Hotel, Estes Park), Seattle (WA), Portland (OR), and Skamania Lodge (WA).  Angela Tolleth will begin researching the facility possibilities immediately.

RECOMMENDED USE OF FY 2000 CARRY FORWARD

Dan Johnson presented recommendations of how to allocate the carry over of $115,000 from FY 2000.  He recommended the following: $ 62,000 committees; $ 15,000 capacity development; $ 48,000 adhoc funds.  



MOTION:
Lynn Terry motioned the approval of the carry over funds as recommended by Dan Johnson.  Stu Clark seconded the motion.  Motion passed.

COMMITTEE WORKPLANS/BUDGET APPROVAL

Steve Arnold motioned to approve the committee budgets and work plans.  Greg Aldrich suggested adding $750 to each committee budget to cover travel expenses for a representative to attend both the Spring and Fall Business meetings.



MOTION:
Steve Arnold moved for approval of the planning, technical and sources committee budgets and work plans as amended by Greg’s suggestion.  Dan Olsen seconded the motion.  Motion passed.

POLICIES AND PROCEDURES

The proposed changes to the policies and procedures for WESTAR were discussed.  Steve Arnold suggested the addition of the following language to the Use of WESTAR Credit Card Policy: 


WESTAR provides employees with the card for the following uses:

· Purchase of on site workshop supplies when necessary

· travel expenses (meal costs must be kept within the policy limits when charged will not be reimbursed above the policy limits and the amount must not exceed $50)

· Registration costs

All other suggested changes were editorial in nature.  Revisions will be made and finalized policies will be forwarded to Terry O’Clair for final signature of approval.


MOTION:

Motions were made on all policies.  All motions were seconded 




and passed unanimously.



ACTION ITEM:
Staff was directed to conduct a survey of member states 






regarding mileage reimbursement rate.  Results will be 






compiled and presented to the Council.

RH SIP TEMPLATE


ACTION ITEM:
The Council requested copies of the final draft of the RH SIP 




Template prior to submission to WRAP.
HOT TOPICS

There was discussion of issues and how states handled permitting energy facilities.  Speakers included:  Stu Clark (WA), John Coefield (MT), Greg Aldrich (OR), Regg Olsen (UT), and Ira Domsky (AZ).  

John Bunyak raised a concern that FLM’s be involved in expedited permits.

SUMMARY OF ACTION ITEMS AND CLOSING

1.
Minutes of the Fall 2000 were amended and approved. 

2. RH SIP Template draft report would be distributed to the Council for final review and comment before sending it to the WRAP.

3. A conference call would be held to discuss UC Riverside “Modeling Results”.

4. Jeff Gabler would draft a set of options to address future funding to be discussed at the Fall Business Meeting.

5. A draft of WESTAR’s Strategic Plan would be submitted to the Council for discussion and approval at the Fall Business Meeting.

6. Policies voted on at the Meting would be finalized and signed by the President.

7. Staff would poll member states to determine average mileage rates and be prepared to discuss at Fall Business Meeting.

8. Council “mentors” would be considered for interaction with committees.

9. Carry over fund allocation was approved as per recommendations by Dan Johnson.

10. Approval of budgets.

11. The Annual Technical Conference would be planned for January or February 2002.

12. The next Business Meeting would be targeted for September 24 – 28, 2001.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 11:30 noon.

