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Visibility Coordinator

General

Most of the work at WRAP was to adopt and implement provisions of the new WRAP charter. This included establishing the new WRAP board of directors, choosing officers, and setting up the first membership and board meeting, scheduled for March 31, following the WESTAR Spring meeting. 
Activity Update since November, 2009

The following are the significant activities of the Visibility Coordinator since the last staff report to the WESTAR Council in November: 

· Provided direct support to the WRAP staff in finalizing the revised WRAP charter, then facilitated approval of the final draft of the charter by state representatives of the old WRAP board of directors;

· Facilitated transition of AMC and IWG, in preparation for new WRAP organization structure
· Facilitated recruitment of state air directors to serve on new WRAP board

· Continued to track progress of state regional haze planning

· Continued to report WRAP-related developments to WESTAR Planning Committee
· Drafted WRAP Funding and Organization options paper for WESTAR discussions at the Spring meeting

· Supported initial conference calls of the new WRAP board
Looking Forward in 2010
For the next several months, the WRAP will be busy establishing a working agenda for the remainder of 2010 and a funding strategy for the years ahead. The WESTAR Council will be discussing WRAP funding and organizational options at the Spring WESTAR meeting. Although the funding prospects for the WRAP continue to look grim, EPA has softened its opposition to continuing funding for RPO’s, and the President’s proposed federal budget for FY 2011 contains additional STAG funding for state and tribal grants-in-aid. Much must be done, with guidance from the newly established WRAP board to identify the work products needed technical support for regional air quality planning, as NAAQS revisions roll out, new things are discovered about environmental impacts in the west of long-range atmospheric pollutant transport and climate change – and to identify creative funding mechanisms for the technical support in an environment of budget deficit measures and state budget shortfalls.  
