[image: image1.png]W ESTAR




WESTAR Council

FY2008-10 Work Plan

(Updated December xx, 2009)
WESTAR Board of Directors
Martin Bauer (ID), President
Dave Klemp (MT), Vice President
David Collier (OR), Treasurer

Table of Contents

1I.  PROGRAM DESCRIPTION


1A.  Overview


2B.  Organization


5C.  Committees and Work Groups


8II.  PROJECTS


8A.  Operations


9B.  Training Project Activities Summary


12C.  Ad Hoc Travel


12D.  Other Projects


13III. Budget


13A. Expected Award and Budget




Western States Air Resources Council (WESTAR)

Work Plan for 2008-10
(Updated December xx, 2009)
I.  PROGRAM DESCRIPTION

A.  Overview

The WESTAR Council is a non-profit regional association composed of delegates from fifteen western State Air Quality Agencies and, on an ex officio basis, four federal Land Management Agencies. The Council’s objectives are to:

· Promote the exchange of information between states; 

· Serve as a forum to discuss western regional air quality issues of common concern; 

· Share resources for the common benefit of the member states;

· Coordinate research;

· Develop and deliver relevant air quality related training programs; and

· Develop air quality-related policy and guidance. 

WESTAR receives funding through grants and contracts to achieve these objectives. This work plan, covering calendar/fiscal years 2008 through 2010, identifies the actions and deliverables to be completed in the coming years. The funds used to support this work plan include federal grants already received in FY2008 and 2009, including carryover funding from FY2007, and new FY2010 funds including member contributions, ad hoc travel funds allocated by some member states, and funds to support WESTAR’s management of the Western Regional Training Center. 
WESTAR’s business environment includes federal, state, and local governmental agencies, and other non-profit entities whose responsibilities and missions are similar to that of WESTAR. Our efforts are coordinated with these entities to avoid duplication and, where possible, to leverage and complement the work of others. WESTAR has developed strong working relationships with the Western Regional Air Partnership (WRAP), an organization of western states and tribes whose primary objective is implementation of the Regional Haze Rule in the western states, and the State and National Association of Clean Air Agencies (NACAA), an organization of state and local air directors covering the entire United States. WESTAR staff, state air directors and their staff are active on WRAP and NACAA committees, in addition to their involvement in the Council and on WESTAR committees. The following table summarizes, in general terms, the relationship between WESTAR and these two organizations:

Comparison of WESTAR’s Objectives to

Those of WRAP and NACAA1
	WRAP’s Objective
Provide stakeholder supported technical analyses and policy tools needed by western states and tribes in meeting the requirements under the Regional Haze Rule.


	WESTAR’s Objective
Assist states in achieving their clear air goals, including meeting their obligations under the Clean Air Act. With respect to the Regional Haze Rule, WESTAR’s role is to ensure that the needs of all western states are being met by WRAP, and to assist states in meeting their regional haze obligations above and beyond the products delivered by the WRAP.



	NACAA’s Objective

Promote the exchange of information and improve the effectiveness of air quality management in the US.


	WESTAR’s Objective

Promote the exchange of information on issues that are a high priority to western states and that would not receive sufficient attention from NACAA or other organizations, and improve the effectiveness of western air quality managers where their issues and priorities may differ from those of NACAA.




1  This chart is for illustrative purposes only and is not meant to fully articulate the objectives of the organizations listed.

WESTAR’s training program is designed to meet the needs of western state air management agencies. The program is developed in coordination with EPA, other regional training providers, and the California Air Resources Board, ensuring that our training resources are targeted to the needs of western states while not duplicating the efforts of other training providers.  
WESTAR’s training program creates a listing of upcoming educational opportunities offered in the west and other parts of the country by such providers as the California Air Resources Board (CARB), EPA’s Regional Offices, EPA's Air Pollution Training Institute (APTI), EPA's Air Pollution Distance Learning Network (APDLN), and other training providers, as necessary.  This list is emailed to appropriate state, local, federal, tribal and FLM air agencies.

B.  Organization

The WESTAR Council is composed of the Air Program Administrators of the 15 western states: 


Alaska
Idaho
Oregon


Arizona
Montana
South Dakota


California
Nevada
Utah


Colorado
New Mexico
Washington


Hawaii
North Dakota
Wyoming

In addition, there are four Federal Land Management agencies associated with WESTAR. They are:


USDI Bureau of Land Management


USDI National Park Service


USDA Forest Service


USDI Fish and Wildlife Service

Common to all WESTAR member agencies is an obligation to manage air quality. States are responsible for ensuring that their citizens are protected against unhealthful levels of air pollution, while federal land management agencies are charged with protecting against adverse impacts on air quality related values within parks, wildlife preserves, wilderness areas, and other federal lands. The WESTAR Council offers a unique and important opportunity for these governmental entities to coordinate their efforts and work towards integrating air quality management strategies.

The WESTAR Executive Board directs and oversees WESTAR staff on behalf of the Council, and acts for the Council on matters not requiring action by the full membership. The duties of the WESTAR Executive Board are as follows:

President 
The Council President is responsible for: supervision of the Executive Director and coordination of Council business with the Office of the Executive Director; approval of the agenda and chairing Council meetings; and general oversight of Council activities.

Vice President
The Council Vice President is responsible for conducting the duties of the President in his or her absence. The Vice President automatically assumes the Presidency at the first WESTAR Council business meeting each year.

Treasurer 
Responsibilities of the Treasurer include oversight of the Council’s finances in coordination with the Office of the Executive Director.

There are currently four permanent WESTAR staff members:

Executive Director
The Executive Director’s responsibilities include: establishment of grants and contracts on behalf of the Council; management of the financial affairs of the Council under the oversight of the Treasurer; preparing agendas for Council meetings (for the President’s approval); and preparation and distribution of minutes. As authorized by the membership or the officers of the Council, the Executive Director is authorized to negotiate and enter into agreements and contracts with other organizations and to conduct projects and studies authorized by the Council. The Executive Director is responsible for preparation of quarterly reports describing Council activities, financial status and other Council business matters. The Executive Director is supervised by, and reports directly to the President of the Council.

Technical Coordinator
The Technical Coordinator manages the association’s technical projects; provides staff assistance to Committee Chairs; prepares reports, surveys, letters, and recommendations to the Council on technical matters; assists the Training Manager deliver training, when needed; acts as liaison with other regional bodies, including NACAA, WRAP, etc.; and prepares work plans and budgets for review by the Executive Director and consideration by the Council.

Training Manager
The Training Manager’s primary responsibility is to plan for, prepare, and deliver high quality, relevant air quality related training to WESTAR members and others through the Western Regional Training Center; coordinate with other training organizations to leverage other course offerings; keep abreast of the training needs of its members; and prepare work plans and budgets for review by the Executive Director and consideration by the Council.

Office Manager
The Office Manager handles the administration of the WESTAR home office; handles accounts payable;  maintains files and records for review by Grantors; assists the Executive Director with calendaring, scheduling, meeting and conference call arrangements; prepares routine correspondence; makes arrangements for twice annual business meetings; and assists the Technical coordinator and Training Manager as needed.

In addition, WESTAR currently employs one project staff, funded partly through a contract with the Western Governors Association (WGA) and partly through WESTAR’s operating funds:

Caucus Coordinator
The State Caucus Coordinator is responsible to the western state air directors (the State Caucus) and the Executive Director to maintain their awareness, and encourage full participation by states in developing WRAP work products. This includes providing communication services and policy issue analyses related to regional haze work of the WRAP. The State Caucus Coordinator also provides liaison to participating tribes and general staff support for WRAP’s Air Managers Committee. The State Caucus Coordinator contract is funded in part by WRAP and in part by WESTAR’s operations budget.
C.  Committees and Work Groups

Committees within WESTAR address key technical and policy issues important to the member states. There are currently four WESTAR operating committees: Sources, Technical, Planning, and Mobile Sources. WESTAR is actively working with WRAP to coordinate, and if appropriate, re-align committee responsibilities to improve efficiencies and eliminate any duplication of efforts. This section of the work plan will be revised to reflect any changes resulting from this effort, if appropriate. The general areas of responsibility for the committees are summarized below. Each of the committees is charged with identifying and, if appropriate, addressing issues related to their assigned areas of responsibility, through: 
· Sharing of information amongst states;

· Tracking the activities of NACAA and WRAP;

· Identifying the need for, and where appropriate, recommending and advocating for policy change; and

· Developing guidance documents and compiling and sharing information.

1. Sources Committee

The Sources Committee is responsible for all issues related to non-mobile sources of air pollution, including:

· Point/stationary sources and source regulation, for example:

· New source review, BACT, PSD

· Title V permitting

· MACT, BART

· Power generation emissions

· Area source emissions, controls, and programs, for example:

· Emissions from agricultural operations

· Fugitive dust

· Consumer products

· Land use and emissions

· Outdoor burning

In addition, the committee’s scope includes enforcement and compliance, emissions from foreign countries and tribal lands, pollution prevention, and environmental justice.

Specific priorities are detailed on WESTAR website at www.westar.org.

2. Technical Committee

The purpose of the WESTAR Technical Committee is to provide a forum for information exchange, analyses and technical recommendations of air quality issues for the benefit of the WESTAR member states. The committee tracks the activities of NACAA and WRAP to determine if WESTAR state priorities are being addressed, and advocates for activities that are important from the western state perspective.

The Technical Committee is responsible for all technical air quality management issues, including:

· Air quality monitoring

· Emissions inventories

· Meteorology

· Air quality modeling

Specific priorities are detailed on WESTAR website at www.westar.org.

3. Planning Committee

The purpose of the WESTAR Planning Committee is to identify air quality issues that have a distinct impact on western states and ensure that western concerns are addressed.

The Planning Committee is responsible for major issues related to air quality planning, including:

· Ozone NAAQS implementation

· PM NAAQS implementation

· Standards reviews

· MOBILE 6.0, 6.1, 6.2 models (in coordination with Mobile Sources Committee)

· Multi-pollutant legislation

· NSR reform (in coordination with Sources Committee)

· PSD (in coordination with Sources Committee)

· Regional haze plan development

· Smoke management programs

· Air toxics

· External relations

The committee tracks the activities of NACAA and WRAP to determine if WESTAR state priorities are being addressed, and advocates for activities that are important from the western state perspective. Specific priorities are detailed on WESTAR website at www.westar.org.

4. Mobile Source Committee

The purpose of the Mobile Source Committee is to provide a forum for information exchange and analysis of mobile source air quality issues for the benefit of WESTAR member states. The scope of the committee’s responsibilities include tracking, assessing and conducting technical reviews of issues related to on- and off-road (non-road) mobile sources. The committee tracks the activities of NACAA and WRAP to determine if WESTAR state priorities are being addressed, and advocates for activities that are important from the western state perspective.

The Mobile Source Committee’s areas of responsibility include:

· Diesel – on/off-road

· Clean and alternative (i.e. CNG, biodiesel) fuels

· On-board diagnostic systems

· Toxics – gasoline and diesel

· Emissions inventory model

· Other off-road (i.e. motorcycles, etc.)

· Paved/unpaved road dust

· Mobile source modeling

· Federal measures (trains, aircraft, ships)

· Conformity

Specific priorities are detailed on WESTAR website at www.westar.org.

II.  PROJECTS

A.  Operations
The purpose of the Operations project is to develop, implement, and support the policy and technical activities at WESTAR that benefit member states. Funding for this project comes entirely from member state contributions. In addition, personnel from member states and federal land management agencies contribute their time and expertise to many of the tasks performed under this project. For example, members of WESTAR’s committees are often asked to review and draft documents for consideration by other committee members, and make presentations at conference calls and meetings. While funds from WESTAR’s Operations project pay for the conference call itself, the time spent by staff doing research on the issue, and the time spent on conference calls are additional “in-kind” contributions by WESTAR members. Un-reimbursed staff time working on Operations projects is vital to our success.

1. Meetings

The WESTAR Council will meet as often as needed to address priority activities. Scheduled meetings include:

· Spring and Fall Business meetings (face to face)

· Monthly conference calls (except on business meeting months)

In addition, WESTAR expects to host one to three unscheduled meetings each year related to specific priority topics - meetings that will involve some or all of the WESTAR directors. For example, in recent years meetings were held on alternative approaches to PSD, New Source Performance Standards for wood burning devices, and implementation of the exceptional events rule. Meetings of this nature are difficult to schedule in advance, as they typically address emerging issues or are in response to actions taken by EPA or others that impact air quality management in western states. For planning purposes, we will assume that WESTAR will host two such meetings each year.
2. Specialty Conference

Each year, WESTAR identifies a topic for discussion by staff and managers from WESTAR states. Generally, the topic is technical, but will often include policy discussions as well. Funds are earmarked for speakers, facilities, and to provide travel support to state staff. In general, the topic for the annual specialty conference is determined through discussions on monthly conference calls and bi-annual business meetings. We estimate 50 or more people will participate in each of the specialty conferences. WESTAR traditionally provides travel support for two representatives from each state to attend the meetings.
3. Committee Activities

WESTAR’s operating committees, with the assistance of their Council liaison, will continue to address priority issues in the coming year. While these priorities are constantly evolving, each committee has anticipated issues within their assigned areas of responsibilities that are especially important to focus on in the coming year, either because of the importance of the issue to western states, the timeliness of the issue (for example, pending EPA guidance or rules), or both. A general outline is provided below as an approach for each committee to carry out its assigned responsibilities:

· Conduct and document periodic conference calls;

· Conduct face-to-face committee meetings as needed, with the primary objective to identify emerging issues and to develop a recommended list of priority activities for consideration by the Council;

· Brief the air directors on committee activities at the spring and fall business meetings;

· Sponsor committee members’ participation in key national meeting(s);

· Provide a forum for members of regional and national committees to share information with other states.

In addition to these “core” activities, committees may form ad hoc workgroups to address specific topics. These workgroups are chartered by the WESTAR Council to carry out specific assignments. Funding support for workgroup activities is provided through the parent committee. While we do not know if additional ad hoc workgroups will be established in the coming years, for planning purposes, we anticipate the need for one new ad hoc workgroup in the coming year to address a high priority topic.

4. Expected Results

The following results are expected from the activities described above in 2010:

	
	Actual
	Projected

	Activity
	2008
	2009*
	2010**

	
	Air director conference calls documented on website
	9
	5
	10

	
	Business meetings documented on website
	2
	1
	2

	
	Committee conference calls documented on website
	47
	18
	40

	
	Annual specialty conference on high priority topic 
	1
	1
	1

	
	Meetings to address emerging topics
	1
	2
	2

	
	Committee representatives sponsored to attend national meetings and report back to WESTAR membership
	6
	1
	3

	
	Trips by committee chairs to brief air directors on committee activities
	6
	2
	4


*
Year to date through June 2009

** 
Based on projected funding levels as detailed in Section III. Budget.
B.  Training Project Activities Summary

The purpose of the Training Project is to: (1) develop needed, cost-effective, responsive, and western-states-focused training opportunities; (2) deliver high quality training courses/workshops that meet the needs and expectations of the WESTAR Board, to state and local air agency staff within the fifteen-state WESTAR region; and (3) establish a clearinghouse of information on western training opportunities offered by various providers.

1. Meetings

To assure that the training provided by WESTAR meets the needs of member states and local air agencies, the WESTAR Training Manager routinely participates in committee conference calls and other activities where training or workshop needs may be discussed. In addition, the WESTAR Training Advisory Committee, composed of staff from member states, will work closely with the WESTAR Training Manager to identify state-specific training priorities based on the critical business objectives of the member states.  Discussions to identify needs will generally be conducted via telephone and conference calls.  As needed, the Training Committee may conduct one face-to-face meeting to discuss training issues and identify high priority training activities.

2. Training Courses, Seminars, and Workshops
WESTAR anticipates conducting from 18 to 22 training courses, workshops, and seminars in 2010. WESTAR’s Training Manager will work with state and local agency staff to determine the agency’s training needs, identify available training opportunities that most closely match agency needs, assist in fine-tuning the agenda and agenda topics, establish timing of the training opportunity, and determine training facility and location.  These educational opportunities will be dispersed geographically among the western states, based on the high priority training needs identified by air agencies.  WESTAR sponsored courses will be scheduled primarily for the benefit of staff from WESTAR’s member states and western local agencies, but WESTAR will encourage state and local agency staff from outside the WESTAR region to attend whenever there is available space.
The training needs identification process utilized by WESTAR allows us to address in timely, flexible, and resource-wise manners fundamental air quality training needs as well as critical, new or newly promulgated rules/standards/guidance/issues that will affect western air agencies. WESTAR strives to provide quality “just-in-time” training opportunities to staff in a field inherent with change and uncertainty.  Although the processes are in place to closely match the offering to the need, at various times national and/or western-specific issues may arise that cause alterations to the training schedule (e.g., permitting energy generating facilities). 
WESTAR’s Training Program’s annual training schedule is comprised of both pioneering (never before seen) educational opportunities designed and developed by WESTAR’s staff and standardized educational opportunities.  Both types of educational opportunities are important elements in WESTAR’s training program, and to the professional and personal development of western air staff.  The pioneering courses assist staff in “getting up to speed” on new regulations, guidance, rules, and emerging “hot topics”, to assist staff in becoming acquainted with how other air agencies operate, processes used, and programs developed and implemented, and become familiar with “lessons learned” from experienced agencies.  These pioneering courses also give agency staff the opportunity to work cooperatively in addressing emerging issues.  Specialty conferences are resource intense projects as they require comprehensive needs assessments for the air management agencies in fifteen western states, identifying appropriate agenda topics and developing an agenda that addresses these varied needs, and identifying and contacting up to 20 subject matter expert speakers.

WESTAR’s Training Program also provides standardized courses to staff to assist them in becoming familiar with and gain a solid understanding of foundational issues and information.  These standardized courses help staff perform day-to-day job responsibilities more effectively and efficiently, and get inexperienced staff up to speed so that they can perform job responsibilities with enhanced confidence and skills. WESTAR’s Training Program recognizes the value and importance of both types of training, and is committed to the ongoing professional and personal development of all western air quality agency staff through these pioneering and standardized educational opportunities.

WESTAR anticipates that the following agency personnel performance benefits will result from award of the requested funds to WESTAR:

· Directors and planning staff have better information to use in planning and in decision-making processes;

· Air monitoring personnel are better equipped to perform equipment deployment and maintenance, data collection, analysis, and quality assurance/quality control tasks;

· Permit engineers are better equipped to review permit applications, assess potential environmental impacts of proposed operations, and ensure that adequate controls are required on air pollution sources;

· Compliance and enforcement personnel are better equipped to assess and promote compliance, initiate enforcement actions, and return facilities to compliance, and have a better understanding of the options for creating effective and balanced compliance and enforcement programs;

· Relationships between agencies and permittees are enhanced as staff exude higher levels of confidence, knowledge, and sensitivity in dealing with the regulated community.

Additionally, awarding the requested funds to WESTAR will contribute to member agency performance (see above) resulting in the following environmental benefits:

· Reductions in emissions of criteria and hazardous air pollutants;

· Improvements in local, regional, and national air quality;

· Greater degree of conformance with ambient air quality standards;

· Smaller percentage of the population exposed to harmful levels of criteria and hazardous air pollutants;

· Improved facility performance;

· Improved compliance rates

WESTAR will provide Course Summary Reports on a quarterly basis to EPA for all training courses, workshops and conferences offered during the period, and funded with EPA 105 Grant funds. All completed evaluations will be maintained by WESTAR for a period of three (3) years following the actual training. The Course Summary Reports will include:

· Cover page with course title, course number, course dates, location, instructor name and affiliation, names of guest lecturer, if any;

· Course agenda and objectives;

· Student information including the student names, affiliations, and city/state;

· Summary of course presentations including participant and instructor attitudes towards the course and any problems regarding facilities, materials, and APTI agency support;

· Recommendations and comments for improving the course;

· Course outcomes including a summary of pre-test and post-test scores;

· A list of the materials developed, redeveloped or used as supplements by instructors to meet the needs of a specific audience.

3. Expected Results

The following results are expected from the activities described above:

	Activity
	Actual

2008    2009*
	Projected

2010**

	
	Number of educational opportunities developed and delivered
	18
	6
	18

	
	Estimated number of students trained
	464
	139
	450

	
	Estimated number of student training days
	1044
	501
	1125

	
	Number of APTI courses updated** 
	2
	4
	1

	
	
	
	
	


*
Year to date through June 2009.
**
Based on projected funding levels as detailed in Section III. Budget.
C.  Ad Hoc Travel 

Some states provide additional funding to WESTAR (beyond their member contributions) as a means to ensure that funds are available to support travel to meetings, training courses and workshops. State air directors advise their EPA Regional office to set-aside funds for this purpose. These funds are included in WESTAR’s grant, earmarked specifically to support travel by that state. These funds are available at the request of specific state agencies to support travel. All travel using these “Ad hoc” funds must be in accordance with WESTAR’s travel policies. 

III. Budget 

A. Expected Award and Budget
	Expected Award and Budget1 
FY2008 Through FY2010

	
	
	

	EXPECTED GRANT INCOME (FY08-10)
	

	
	Member contributions
	$   1,108,079

	
	Training
	1,102,500

	
	Ad hoc travel
	511,987

	
	TOTAL EXPECTED GRANT INCOME
	$2,722,566

	
	
	

	BUDGETED EXPENSES
	

	
	Personnel
	$ 850,238

	
	Fringe Benefits
	151,520

	
	Travel
	814,639

	
	Equipment
	0

	
	Supplies
	0

	
	Contractual
	150,000

	
	Construction
	0

	
	Other
	387,270

	
	Indirect/Overhead 
	368,899

	
	TOTAL FY20078-10 GRANT EXPENSES
	$2,722,566 


1 See the Appendix A for a detailed breakdown of the budget.
Appendix A
Detailed Budget
FY2008, FY2009, FY2010
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	Ad Hoc
	Operations
	Training
	Overhead
	Totals

	
	1. Payroll Expenses
	
	
	
	
	

	
	
	Salaries & Wages
	
	
	
	
	

	
	
	
	Regular Employees
	               -   
	     448,285 
	   331,323 
	   111,484 
	       891,092 

	
	
	
	Vacation and sick pay
	               -   
	                 -   
	               -   
	        4,382 
	            4,382 

	
	
	Total Salaries & Wages
	               -   
	     448,285 
	   331,323 
	   115,866 
	       895,474 

	
	
	Payroll Tax Employer Portion
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	WA SUP EXPENSE
	               -   
	               40 
	              30 
	              36 
	               106 

	
	
	
	WA SUI EXPENSE
	               -   
	          1,360 
	        1,020 
	           871 
	            3,251 

	
	
	
	OR SUI EXPENSE
	               -   
	          5,760 
	        4,320 
	               -   
	          10,080 

	
	
	
	FICA - Social Security
	               -   
	       26,000 
	      19,500 
	        5,950 
	          51,450 

	
	
	
	FICA - Medicare
	               -   
	          5,400 
	        4,050 
	        1,420 
	          10,870 

	
	
	
	SUTA
	
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	W/C Insurance Premium
	               -   
	          1,480 
	        1,110 
	        6,700 
	            9,290 

	
	
	
	Payroll Tax - Other
	               -   
	             320 
	           240 
	           469 
	            1,029 

	
	
	Total Payroll Tax Employer Portion
	               -   
	       40,360 
	      30,270 
	      15,446 
	          86,076 

	
	
	Payroll Repayments
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	Total 1. Payroll Expenses
	               -   
	     488,645 
	   361,593 
	   131,312 
	       981,550 

	
	2. Fringe Benefits
	
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	Dental Insurance
	               -   
	          4,200 
	        3,150 
	        2,542 
	            9,892 

	
	
	Disability Ins.
	
	               -   
	          8,320 
	        6,240 
	        1,040 
	          15,600 

	
	
	Life Insurance
	               -   
	          3,800 
	        2,280 
	               -   
	            6,080 

	
	
	Medical Insurance
	               -   
	       37,460 
	      28,110 
	      16,550 
	          82,120 

	
	
	Retirement
	
	               -   
	       33,120 
	      24,840 
	        5,640 
	          63,600 

	
	Total 2. Fringe Benefits
	               -   
	       86,900 
	      64,620 
	      25,772 
	       177,292 

	
	3. Travel
	
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	Ad Hoc
	
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	Arizona
	
	      46,284 
	                 -   
	               -   
	               -   
	          46,284 

	
	
	
	Colorado
	
	      43,231 
	                 -   
	               -   
	               -   
	          43,231 

	
	
	
	Hawaii
	
	      60,708 
	                 -   
	               -   
	               -   
	          60,708 

	
	
	
	Montana
	
	      43,231 
	                 -   
	               -   
	               -   
	          43,231 

	
	
	
	Nevada
	
	      36,669 
	                 -   
	               -   
	               -   
	          36,669 

	
	
	
	New Mexico
	      55,900 
	                 -   
	               -   
	               -   
	          55,900 

	
	
	
	North Dakota
	      43,231 
	                 -   
	               -   
	               -   
	          43,231 

	
	
	
	Oregon
	
	      36,669 
	                 -   
	               -   
	               -   
	          36,669 

	
	
	
	South Dakota
	      43,231 
	                 -   
	               -   
	               -   
	          43,231 

	
	
	
	Utah
	
	      43,231 
	                 -   
	               -   
	               -   
	          43,231 

	
	
	
	Wyoming
	
	      43,231 
	                 -   
	               -   
	               -   
	          43,231 

	
	
	Total Ad Hoc
	
	   495,616 
	                 -   
	               -   
	               -   
	       495,616 

	
	
	Committees
	
	               -   
	       35,200 
	           960 
	               -   
	          36,160 

	
	
	Fall Tech Conf.
	               -   
	       56,000 
	               -   
	               -   
	          56,000 

	
	
	Instructor/speaker travel
	               -   
	          9,600 
	      50,580 
	               -   
	          60,180 

	
	
	Westar Travel Support
	               -   
	     119,691 
	      46,992 
	               -   
	       166,683 

	
	Total 3. Travel
	
	   495,616 
	     220,491 
	      98,532 
	               -   
	       814,639 

	
	4. Other Direct Expenses
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	Conference Calls
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	Committee calls
	               -   
	       17,800 
	           120 
	               -   
	          17,920 

	
	
	
	Council calls
	               -   
	          6,480 
	               -   
	               -   
	            6,480 

	
	
	
	Other conference calls
	               -   
	          3,680 
	              60 
	               -   
	            3,740 

	
	
	Total Conference Calls
	               -   
	       27,960 
	           180 
	               -   
	          28,140 

	
	
	Facilities
	
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	Council facilities
	               -   
	       64,800 
	               -   
	               -   
	          64,800 

	
	
	
	Fall Tech. facilities.
	               -   
	          5,040 
	               -   
	               -   
	            5,040 

	
	
	
	Training Facilities
	               -   
	                 -   
	      18,900 
	               -   
	          18,900 

	
	
	Total Facilities
	               -   
	       69,840 
	      18,900 
	               -   
	          88,740 

	
	
	Instructor Fees
	               -   
	                 -   
	   270,000 
	               -   
	       270,000 

	
	
	Printing
	
	               -   
	             240 
	           150 
	               -   
	               390 

	
	Total 4. Other Direct Expenses
	               -   
	       98,040 
	   289,230 
	               -   
	       387,270 

	
	5. Overhead Expenses
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	Bank Fees
	
	               -   
	                 -   
	               -   
	        2,460 
	            2,460 

	
	
	Telephone
	
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	Long Distance Charges
	               -   
	                 -   
	               -   
	        7,000 
	            7,000 

	
	
	
	Recurring Monthly Charges
	               -   
	                 -   
	               -   
	      23,200 
	          23,200 

	
	
	
	Wireless Services
	               -   
	                 -   
	               -   
	        8,250 
	            8,250 

	
	
	Total Telephone
	               -   
	                 -   
	               -   
	      38,450 
	          38,450 

	
	
	WGA Indirect repayments
	               -   
	                 -   
	               -   
	    (77,000)
	        (77,000)

	
	
	Staff Conferences/Training
	               -   
	                 -   
	               -   
	        4,430 
	            4,430 

	
	
	Professional Services
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	Admin Fee
	
	               -   
	                 -   
	               -   
	        6,400 
	            6,400 

	
	
	
	Annual Audit and Tax Return
	               -   
	                 -   
	               -   
	      21,400 
	          21,400 

	
	
	
	Accounting
	               -   
	                 -   
	               -   
	      22,860 
	          22,860 

	
	
	
	CPA Services
	               -   
	                 -   
	               -   
	        4,720 
	            4,720 

	
	
	
	Payroll Admin.
	               -   
	                 -   
	               -   
	        7,891 
	            7,891 

	
	
	Total Professional Services
	               -   
	                 -   
	               -   
	      63,271 
	          63,271 

	
	
	Computer related
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	Software
	
	               -   
	                 -   
	               -   
	        4,950 
	            4,950 

	
	
	
	Hardware
	
	               -   
	                 -   
	               -   
	        9,994 
	            9,994 

	
	
	
	Internet Service
	               -   
	                 -   
	               -   
	        3,840 
	            3,840 

	
	
	Total Computer related
	               -   
	                 -   
	               -   
	      18,784 
	          18,784 

	
	
	Office expenses
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	Office liability insurance
	               -   
	                 -   
	               -   
	        7,300 
	            7,300 

	
	
	
	Office Rent - Seattle
	               -   
	                 -   
	               -   
	      72,320 
	          72,320 

	
	
	
	Office Rent - Portland
	               -   
	                 -   
	               -   
	      39,680 
	          39,680 

	
	
	
	Misc.
	
	               -   
	                 -   
	               -   
	        2,540 
	            2,540 

	
	
	
	Supplies
	
	               -   
	                 -   
	               -   
	      18,660 
	          18,660 

	
	
	Total Office expenses
	               -   
	                 -   
	               -   
	   140,500 
	       140,500 

	
	
	Postage
	
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	Office Postage
	               -   
	                 -   
	               -   
	        3,590 
	            3,590 

	
	
	
	Postage - Other
	               -   
	                 -   
	               -   
	           110 
	               110 

	
	
	Total Postage
	
	               -   
	                 -   
	               -   
	        3,700 
	            3,700 

	
	
	Printing
	
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	
	Fall Tech Conf.
	               -   
	                 -   
	               -   
	        1,440 
	            1,440 

	
	
	
	Office Printing
	               -   
	                 -   
	               -   
	           710 
	               710 

	
	
	Total Printing
	
	               -   
	                 -   
	               -   
	        2,150 
	            2,150 

	
	
	Books & Periodicals
	               -   
	                 -   
	               -   
	        4,020 
	            4,020 

	
	
	Commute Expenses
	               -   
	                 -   
	               -   
	      11,050 
	          11,050 

	
	Total 5. Overhead Expenses
	               -   
	                 -   
	               -   
	   211,815 
	       211,815 

	
	6.Contractual
	
	               -   
	                 -   
	               -   
	               -   
	                   -   

	
	
	Contracted Services
	               -   
	       33,000 
	   117,000 
	               -   
	       150,000 

	
	Total 6.Contractual
	               -   
	       33,000 
	   117,000 
	               -   
	       150,000 

	Total Expense
	
	   495,616 
	     927,076 
	   930,975 
	   368,899 
	    2,722,566 


Appendix B
WESTAR Overhead Cost Allocation Plan

FY2008, FY2009, FY2010
WESTAR will treat all costs as direct costs except general administration and general expenses (Overhead costs). Joint costs will be identified and prorated monthly based on actual direct expenses incurred over the month. The following steps will be used to determine the amount of Overhead chargeable to the grant.
Step 1:
At the end of each month, determine actual direct expenses by income source (i.e. the EPA grant, WGA contracts).
Step 2:
Determine the actual overhead expenses incurred for the month.

Step 3:
Determine the proportional share of actual overhead expenses chargeable to each account by first calculating the total of all direct expenses, then calculating the percentage of total for each account, then using that percentage to determine the prorated share of overhead chargeable to each account.
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