 WESTAR Technical Committee

1.  
Purpose/Mission Statement


The purpose of the WESTAR Technical Committee is to provide a vehicle for information exchange, analyses and technical recommendations of air quality issues for the benefit of the WESTAR member states. 

2.  
Scope of Sources Committee Responsibilities


The Technical Committee is responsible for meeting the objectives summarized in item 5 below in the areas of air quality monitoring, emission inventory preparation, meteorology and modeling.  The Committee will focus on western specific concerns that may not be adequately addressed by other organizations.

3.
Issues/actions considered and ranked by the Technical Committee


Members of the Technical Committee identified 35 potential issues, many of which overlapped to some extent. A preliminary grouping produced eight issues/actions that ranked the highest.  Most of these issues have an Emission Inventory element to them.  They are:

· Toxic modeling, monitoring, emission inventory

· Data Management (toxics and speciation)

· State-to-state emission inventory consistency

· Regional haze rule

· Fugitive dust emission inventory and modeling

· Public access to information

· Fire (ag, prescribed and wild) emission inventory and modeling

· Growth impacts of power generation in the West

4.
Issues/actions recommended as priorities


The first task of the Technical Committee is to further define the issues assessing 

whether the are predominantly 1) Emission Inventory; 2) Monitoring, or;  

3 ) Modeling and Meteorology related.  The working groups established along 

these three functional areas will be provided the refined list and asked to develop

more detailed work plans based on the draft template for emission inventories below.

Draft Template

Emission Inventory Issues
· Toxics

· Fire

· Fugitive dust

· State-to-state consistency

Problem Statement

Regional or interstate management of air quality requires that statewide, comprehensive emission inventories be developed to support regional/local/national/global analyses.  States lack tools, staff and direction for producing these inventories.  More specifically:

· Complete speciated, spacially and temporally resolved inventories that are consistent from state-to-state are needed, but are not available.  These problems have been identified in the PES contractor report.

Tasks and Work Products
The emission inventory working group will 1)  Review the PES report and other information to more accurately define the problem and identify information gaps;  2) Determine if other groups are working to fill these gaps, and;  3)Make recommendations for improvements in emission inventory preparation to the WESTAR Council about the ways in which the completeness, quality, consistency, spatial and temporal resolution and data management of emission inventories could be improved.   

___

To accomplish this work and monitoring and modeling/meteorology priorities, the technical committee will identify teams (approximately six members and includes committee representation) who will further refine the Committee’s initial evaluation of issues.  The teams will evaluate existing documents, processes and provide a gap analysis with recommendations for improvements and potential future actions by the working group to the committee and Council.  

It is anticipated that the work groups will have monthly conference calls, one face-to-face meeting and quarterly calls with the Technical Committee.  

The assessment and recommendations will be the work products of the three working groups.

5.
Work Plan and Budget


Committee Objectives:

· Information Sharing: Provide a vehicle for information exchange between western state air quality agency staff on air quality technical issues.

· Issue identification: Monitor activities of EPA, STAPPA,  WRAP and other Regional Planning Organizations;  Identify issues of importance to member states and recommend appropriate action.

· Policy analysis: Evaluate technical issues of concern to the western states and prepare briefing papers, policy analysis and position papers for consideration by the WESTAR Council.

· Work plan and budget: Prepare a work plan annually for consideration by the WESTAR Council and a budget to support the priority committee activities.

Work Items:

	Topic
	Date
	Activity 
	Product/outcome

	WESTAR Spring and Fall Business Meetings
	Spring, Fall, 2001
	Present Committee work plan and budget for consideration by the Council
	Presentations

	Communications
	 Ongoing
	- Quarterly committee conference calls


	- Meeting summaries; 

- Draft work plan and budget

	Workgroup activities
	June 2001
	Establish Emission Inventory, Monitoring and Modeling/Meteorology workgroups to address priority issues identified by the Committee and Council

-Two face-to-face meetings
	- Workgroup products based on priorities approved by Council

	Activity tracking
	Ongoing
	Participate in and track the activities of STAPPA, WRAP, other RPOs, and EPA; share information in conference calls
	Meeting summaries


Budget:

	Work Item
	Budget

	Communications

· 3 Committee conference calls at $300 per call
	$900

	Workgroup activities

· 3 work groups, 6 conference calls each at $150 per call

· 2 face-to-face Working Group meetings, 6 travelers each, $750 each
	$2,700

9,000

	Present work plan and budget at Spring and Fall Business meetings

· 2 trips @ $750/each
	$1,500

	Activity tracking
	N/C

	TOTAL BUDGET
	$14,100 


