 WESTAR Technical Committee               2006-2007 Work Plan

1.  
Purpose/Mission Statement


The purpose of the WESTAR Technical Committee is to provide a vehicle for information exchange, analyses and recommendations of technical air quality issues for the benefit of the WESTAR member states.  The Committee also seeks to provide appropriate technical training to build staff capacity in the WESTAR States.

2. Scope of Technical Committee Responsibilities


The Technical Committee is responsible for tracking, assessing, conducting technical reviews and networking in the areas of air quality monitoring, emission inventory preparation, meteorology and modeling.  The Committee's efforts will focus on concerns specific to the western states that are not being adequately addressed by other organizations.  

3.
Key Priorities for the Technical Committee for 2006/07:

· Provide technical input to WESTAR’s PSD increment tracking initiative;

· Tracking Real Time PM2.5 Monitoring Issues;

· Initiatives to analyze ozone in the rural west; 

· Tracking issues related to cumulative effects analysis in Class I Areas (including FLAG);

· Addressing regional emissions inventories data gaps;

· Committee participation in tracking the following technical issues through STAPPA and WRAP committees: 
a. Regional Haze SIPs

b. “NSR Improvement” impacts

c. Calculation of mercury emissions from power plants

d. Homeland security and ambient air monitoring

e. The effects of prescribed fire and wildfire

f. Correction factors for nephelometers

g. Web dissemination of monitoring data

h. CMAQ model performance

i. National Monitoring Policy

· Improved mechanism for sharing back information on technical issues being worked on through STAPPA and WRAP.  The committee will have a monthly conference call that will include updates on regional and national work;
· WESTAR representation at key national technical meetings and reports back to the committee on important technical issues;
· Provide, for Council consideration, WESTAR comments in written form to EPA on technical issues;
· Improvement of committee communication, process and structure.

4.
Actions and Tasks

PSD Increment Tracking

· Monitor EPA developments/guidelines on increment tracking;

· Develop a web-based map of PSD Baseline areas for the WESTAR states.

Initiatives to Analyze Ozone in the Rural West

· Form a workgroup to identify priority ozone action items;

· Track WRAP modeling and CMAQ model performance for ozone;

· Recommend that EPA quantify the effects of fire smoke on the Standard Reference Method for ozone measurement;

· Support Colorado’s analysis of elevated ozone episodes in the west.

Tracking Issues related to cumulative effects analysis in the rural west

· Track EPA and FLM developments on FLAG;

· Participate in WESTAR’s PSD reform initiative workgroups.

Tracking Real-Time PM2.5 Monitoring Issues

· Monitor WRAP, STAPPA, other RPOs, ECOS, EPA, individual states and other appropriate venues to identify issues and information important to share and/or evaluate;  

· Provide comments to the Council and EPA on national monitoring strategies.

Addressing regional emissions inventory gaps

· Monitor WRAP and other RPOs progress on calculating ammonia, fire and dust emissions.  Update committee, evaluate and discuss results.  Identify issues of concern.  Propose processes to address significant issues;

· Develop a workshop for emissions inventory staff using GIS and web-based tools to process and analyze emissions data.
Tracking technical issues through regional and national committees

· Monitor WRAP and STAPPA processes and product development on technical issues;  

· Update committee and discuss western implications;

· Identify issues of concern.  Propose modifications, if appropriate.

· Update air directors on “hot topics”;

· Advocate for WESTAR representation at national meetings/conferences on technical issues;

· Provide, for Council consideration, written comments to EPA on proposals, drafts and guidelines.  

5.
Work Plan and Budget


Committee Objectives:

· Information Sharing: Provide a vehicle for information exchange between western state air quality agency staff on air quality technical issues.

· Issue identification: Monitor activities of EPA, STAPPA, WRAP, other Regional Planning Organizations, other appropriate entities and court decisions.  Identify issues of importance to member states and recommend appropriate action.  Align efforts to reduce duplication and fill gaps with other venues. 

· Policy analysis: Identify areas of seeming inconsistency in policy or interpretation on common issues between EPA regional offices.  Evaluate technical issues of concern to the western states and prepare briefing papers, policy analysis and position papers for consideration by the WESTAR Council. 

· Work plan and budget: Prepare a work plan annually for consideration by the WESTAR Council and a budget to support the priority committee activities.

Work Items:

	Topic
	Date
	Activity
	Product/outcome

	WESTAR Fall and Spring Business Meetings
	Fall, 2006, Spring 2007
	Present Committee work plan and budget for consideration by the Council
	Presentations

	Communications
	 Ongoing
	Monthly committee conference calls by full committee
	- Meeting summaries; 

- Draft work plan and budget

	Workgroup activities
	On-going
	Prioritized by air directors following committee proposal

-Workshops/meetings as required.

- Training to build state technical capacity.
	- Workgroup products based on priorities approved by Council



	Activity tracking
	Ongoing
	Participate in and track the activities of STAPPA, WRAP, other RPOs, and EPA; share information in conference calls
	- Meeting summaries

- Recommendations to the WESTAR Council


Budget:

	Work Item
	Budget

	Communications

· 12 Committee conference calls at $300 per call

· 7 Sub-committee Workgroup conference calls at $300 per call
	$3600

$2100

	Workgroup activities

· Travel to WESTAR workshop or face-to-face meeting on priority issue, if necessary  (2 meetings, 8 travelers, $750 each)

· WESTAR representation at national meetings (3 meetings, 1 traveler , $1000 each)
	$12000

$3000

	Present work plan and budget

· Attend Spring and Fall Business  Meetings (2 trips, $750 each)
	$1,500

	Activity tracking
	N/C

	Total Budget
	$22,200 
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